Darren Mollenoyux

35 French Avenue, Merredin WA 6418
Mobile 0403 225 900 darren@150square.com.au

| am dedicated to strengthening Local Government and and their
communities in the regions with an avid passion for governance,
Strategic management and community engagement.

EXPERIENCE
150Square Pty Ltd Associate Consultant (July 2024 — Present)

As a consultant with 150Square, | have worked closely with
regional local governments to deliver tailored, strategic support
across a broad range of operational and planning functions.
Drawing on strong project management, governance, and
stakeholder engagement skills, | have contributed to the
development of Integrated Planning and Reporting (IPR)
documents including Strategic Community Plans, Corporate
Business Plans, Workforce Development Plans, and business
cases. My role has also included conducting organisational
reviews, refining work practices for small local governments,
supporting recruitment and management functions, and leading
meaningful community engagement initiatives. Through this work,
I've helped resource-constrained councils free up internal capacity
and implement effective, community-focused solutions.

Roe Regional Organisation of Councils (RoeROC)
Executive Officer (2024 — Present).

RoeROC is a voluntary organisation working to advocate for the
growth and sustainability of key services and infrastructure across
its region. It provides regional leadership, promotes collaboration,
and drives strategic, efficient solutions to shared challenges

Shire of Bruce Rock - CEO (2012 — 2024)

| provided many significant contributions to the Local Government
sector over 27 years, however my contributions to the Shire of
Bruce Rock have been my highlight, providing instrumental
projects, enhancing governance, strategic direction and strong
leadership to set up the community for years to come. | contributed
positively to the Bruce Rock community and the region to help
provide infrastructure and services to residents and has
contributed to the community, being integral to the development of
housing, industrial and residential sub-division, guiding the
management and recovery of a significant fire emergency and the
development of the Supermarket, all facilitating future prosperity
for the town.

SNAPSHOT OF RELEVANT SKILLS & EXPERIENCE

Governance and Compliance

¢ SHIRE OF BRUCE ROCK: Undertook significant development
and implementation of improved level of governance, legislation
and compliance. During my time in Local Government sector |
have had strong contribution towards governance at a regional
level ensuring successful collaboration of likeminded Councils,
such as RoeROC, WEROC and CEACA.

CAREER SNAPSHOT

150Square Pty Ltd
Associate Consultant (2024 — Present)

Roe Regional Organisation of
Councils
Executive Officer (2024 — Present)

Shire of Bruce Rock
CEO (2012 — 2024)
Deputy CEO (2009 — 2012)

Shire of Trayning
CEO (2006 — 2009)
Deputy CEO (2004 — 2006)

Shire of Mukinbudin
Administration Manager (2002 — 2004)

Shire of Trayning
Administration Officer (1999 — 2002)
Customer Service (1997 — 1999)

Yelbeni SBS IAMA & Hardware Store
Hardware Manager (1994 — 1997)

Trayning Traders — Grocery Store
Various Roles (1992 — 1994)

KEY AREAS OF EXPERTISE

o Governance, Legislation and
Compliance

e Strategic Planning
Community Engagement

¢ Facilitation

PROFESSIONAL DEVELOPMENT

IPAA — Writing Policy Documents
Emergency / Recovery Management
Integrated Planning Masterclass
LGIS Risk Management

Various Local Government
compliance, governance, HR and
strategic development courses

PROFESSIONAL MEMBERSHIPS
LG Professionals WA (MLGP)

PROFESSIONAL QUALIFICATIONS
Diploma of Management (2014)

LGMA Executive Management Program
(2008)
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Strategic Planning

150SQUARE: Strategy workshops with various Councils,
Community and sporting and community groups to develop
strategic plans and team meetings with staff to discuss
implementation.

Stakeholder Engagement

SHIRE OF BRUCE ROCK: Led the Shire through the Bruce
Rock Supermarket project, from initial investigation, planning
and development to construction. This project required
significant stakeholder engagement including community,
business, funding bodies, State Government and Agencies,
architects and building construction companies.
150SQUARE — CONSULTING TO WHEATBELT SHIRES,
including MUKINBUDIN, BEVERLEY, QUAIRADING, KULIN,
KATANNING, YILGARN, CORRIGIN: Responsible for the
preparation and development of integrated planning documents
(Strategic Community Plan, Corporate Business Plan,
Workforce Plan) as well as leading Council and senior staff
workshops and community consultation

People Development

SHIRE OF BRUCE ROCK: As CEO was responsible for 48 staff
ensuring effective and efficient management, training and
development, performance management and annual reviews,
workforce planning as well as an organisational review.

SHIRE OF BRUCE ROCK: As CEO worked collaborative with
the President and Council to ensure that Councillors met the
training and development requirements of their role to ensure
that they were equipped to serve on Council and deliver for the
community.

Financial / Risk Management

LOCAL GOVERNMENT: With over 27 years of experience in
Wheatbelt local governments across roles including
Administration, Finance, Deputy CEO, and CEO, | have
developed a comprehensive, ground-up understanding of
operational and financial management in the sector. This
experience has given me a practical and informed approach to
financial reporting, with a clear understanding of the
requirements for Council reporting and compliance.

AUDIT & RISK: Throughout my local government career, | have
developed a strong understanding of both physical and
operational risk management within the sector. | have worked
closely with Audit Committees and have been actively involved
in numerous audit processes. In recent years, this has included
liaising directly with the Office of the Auditor General, ensuring
compliance and transparency across governance and risk
functions.

BOARD / COMMITTEE ROLES

Shire of Kulin
Independent Chair of Audit and Risk
Committee — July 2025 - current

LG Professionals Central Wheatbelt
President (2022 — 2024)
Executive Member (2011 — 2022)

CEACA Central East Aged Care Alliance
Executive Committee 2017 - 2024
Delegate 2012 — 2024

Bruce Rock Football Club Inc
Secretary (2020 — 2022)

Vice President (2016 — 2018)
Committee Member 2014 — 2016
(Volunteer)

Bruce Rock District High School Board
Community Representative (2014-2019)

Bruce Rock District Club Inc Committee
Secretary (2011-2013)
Committee Member (2010 — 2011)

Various Bruce Rock Shire Delegate and

Volunteer roles on Community

Committees between 2009 — 2024;

e Local Emergency Management
Committee

e Local Health Advisory Group

e Bruce Rock DHSP & C

e Bruce Rock LCDC Committee

e Bruce Rock Squash Club
AWARDS / RECOGNITION

WALGA Distinguished Officers Award 2024

LG Professionals WA Change Leader
Award 2021

REFEREES

Stephen Strange

M 0429 611 324

Councillor, Shire of Bruce Rock
State Councillor, WALGA

Caroline Robinson
M 0403 225 900
Director, 150Square
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