Responses to Ms Taraeta Nicholls from Draft Notices of Motions and
Questions tabled at the Annual Electors Meeting

Responses to Draft Notices of Motions

1. The Forum is an internal working session and the information discussed is

confidential to Council and Exec Staff. There are no formal decisions made in the
forum.
The Workshops are intended to provide Councillors and staff with the opportunity
to propose, discuss and formulate philosophies, ideas, strategies, and concepts
for the development of the local government and the district that may be
presented to Council for consideration in the future.

2. The aquatic centre was constructed over a period of time, from 2009/10 to
2016/17, this includes the pool, landscaping & shade erections, etc, at total cost
of $1,134,628, (GST ex). The Kiosk upgrade was completed in 2019/20 at total cost
of $752,966, (GST ex). Costs include some other incidental costs associated with
the project.

3. Administration office renovations, over the 2023/24 & 2024/25 Financial Years,
total cost $348,171, (GST ex). Costs include some incidental costs associated
with the project.

4. Allof Councilowned buildings are included in the Annual Report. Unrealised Profit
& Loss refers to property that is owned by Council and the P & L won’t be realised
until the property is disposed of.

5. Allcorrespondence to the Shire should through the CEO and the CEO responds to
matters raised on behalf of and in accordance with the Council directions.

6. The Council resolution was made in November 2024, is now 15 months ago and
has been acted upon, any proposal to change the decision will be a new motion /
resolution not a revoke.

7. The Caravan Park Chalets is a project identified by Council to cater for short stay
accommodation for visitors (tourists) and short-term workers in Trayning. We have
been utilising the two cottages (Condor & Rance) for this purpose and they have
been continuously booked. The chalets will free up the two cottages for staff
accommodation. It is noted that the provision of short stay accommodation has
been identified in the Shires Strategic Community and Corporate Business Plan.

8. Staff are encouraged to investigate opportunities when they arise, unfortunately
not every project listed on the Shires IPR Documents have funding opportunities
available and therefore can be deferred for a short period.

9. Not every decision made by Council needs to be subject to community
consultation, the councillors get elected by the people to make decisions on their
behalf.



10.

11

12.

13.

14.

15.

The computer software programs are necessary to assist staff to fulfil their
obligations in accordance with statutory requirements. The RAMMS program is an
asset management tool that assists in long term planning for road construction
and maintenance.

.There is only one committee of Council, being the Audit, Risk & Improvement

Committee, and an independent Chair has been appointed in accordance with
legislation. New amended legislation now requires for an independent Deputy
Chair to be appointed to this committee and Council will soon advertise seeking
expressions of interest.

Council records the meetings as required by the Local Government Act and
associated regulations. A backup recording system was purchased prior to the
February OCM and is in place.

NEWROC has received the Regional Landfill Strategy Assessment and the
Regional Option Analysis report for waste management across the 7 member
Shires. There has been an endorsement at NEWROC to continue to work together
to progress to transfer stations in each local government however not for a
regional waste site.

All current landfills in the 7-member local governments were assessed, so too
identification of new sites against a robust criterion, for a regional landfill. No
decision has been made as to this location.

The NEWROC application to the Regional Housing Fund has been presented this
way because the Shires of Dowerin, Mukinbudin & Wyalkatchem have land
available and a housing project “shovel ready” to proceed. The Shires of Koorda,
Mt Marshall, Nungarin & Trayning will be the applicants in the next funding round.

Minutes provided to Council are included in the agenda for receival and / or
endorsement depending on the decisions and / or recommendations from the
particular committee. These are included as agenda attachments.



Responses to Questions

e A written response has been provided to the Office of the Auditor General, the
Shire has not received any correspondence from the Ministers office at this time.

e The Financial Statements are prepared and presented in the AAS27 accounting
format as prescribed by legislation.

e There are no immediate plans to change the Workforce Plan. Council and staff
are continuously monitoring the Shire operations & functions to identify more
efficient ways to operate and meet budget constraints. The Shire of Mukinbudin
has recently employed a property manager, and the services have been offered
to the MEWROC members however at this time we handle the property
management in-house and won’t be taking up that offer.

e The purpose of the house-numbering project was to make it easy for our
volunteers to locate a house in an emergency situation and for general ease of
locating properties for all. It is very important for Ambulance, Police and others
to locate the right house as quickly as possible. The Shire completed this project
in October 2019 for approximately $3,000. It is interesting to note that Council
originally budgeted $8,000 for this project to be completed in the 2015/16
financial year and has included the same budget provision every year since.

e The annual budget is monitored on an ongoing basis for staff to assess projects
being completed within the budget parameters and this information is reported
to Council. It is a requirement in accordance with the provisions of the Local
Government Act and associated Regulations that all local governments conduct
a Mid-Year Budget Review and make adjustments to the budget in accordance
with the review.

e Staff provide Council with project updates in relation to cash flow and total
budgeted provisions, and savings and / or over expenditure as the case may be.
This information enables Council to discuss and monitor the operations to
ensure the budgeted projects, both operational and capital works are on track.

e As previously stated (Q10 refers) the RAMMS program is an asset management
tool that assists in long term planning for road construction and maintenance.
PRIS won’t impact the RAMMS program because as stated it is an internal
working tool.



SHIRE OF TRAYNING
PUBLIC QUESTION TIME SUBMISSION

Provision for Public Question Time is allocated at the beginning of each Council mesting.
Any items for consideration by Council must be with the Chief Executive Officer 8 days prior to
the Meeting. This allows for the item to be included in the Agenda, which provides Councillors
time to consider the matter and to conduct any research required. Late items will generally not
be considered.
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SHIRE OF TRAYNING
PUBLIC QUESTION TIME SUBMISSION

Provision for Public Question Time is allocated at the beginning of each Council meeting.
Any items for consideration by Council must be with the Chief Executive Officer 8 days prior to
the Mesting. This allows for the itéem to be included in the Agenda, which provides Councillors
time to consider the matter and to conduct any research required. Late items will generally not
be considered.
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1. At the commencement of the meeting the Shire President will invite questions from the public on matters listed
on the Agenda, or other matters of business relating to Shire of Trayning:

2. At the conclusion of Public Question Time the Shire President will invnte members of the public to present any
statements or petitions to Council.

3. To allow for efficient and accurate processing, persons wishing to ask guestions of Council are required to do so
on this form.
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SHIRE OF TRAYNING
PUBLIC QUESTION TIME SUBMISSION

Provision for Public Question Time is allocated at the beginning of each Council meeting.
Any items for consideration by Council must be with the Chief Executive Officer 8 days prior to
the Meeting. This allows for the item to be included in the Agenda, which provides Councillors
time to consider the matter and to conduct any research required. Late items will generally not

be considered.
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1. Atthe commencement of the meeting the Shire PreSident will invite questions from the public on matters listed
on the Agenda, or other matters of business relating to the Shire of Trayning.

2. Atthe conclusion of Public Question Time the Shire President will invite members of the public to present any
statements or petitions to Council.

3. Toallow for efficient and accurate processing, persons wishing to ask questions of Council are required to do so

on this form.
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SHIRE OF TRAYNING
PUBLIC QUESTION TIME SUBMISSION

Provision for Public Question Time is allocated at the beginning of each-Council 'meeting.
Any items for consideration by Council must be with the Chief Executive Officer 8 days prior 10
the Meeting. This allows for the item 1o be included in the Agenda, which provides Councillors
time fo consider the matter and to conduct any research required. Late items will generally not
be considered.
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1. Atthe commencement of the meeting the 5 Pgdent wilf ingvite auestions from the public 6n maiters listed
on the Agenda, or other matters of business relating to the Shire of Trayning:

2. At the conclusion of Public Question Time the Shire President will invite members of thé public to present any
statemenis or petitions to Council.

3. To allow for efficient and accurate processing, persons wishing to ask questions of Council are requir d 1o do s

on this form
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Provision for Public Question Time is aliocated at the beginning of each Council ‘meeting.
Any items for consideration by Council must be with the Chief Executive Officer 8 days prior to
the Meeting. This allows for the item to be included in the Agenda, which provides Councillors
time 1o consider the matter and to conduct any research required. Late items will generally not
be considered.
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1. Atthe cé%jncement of the meeting the Shire President will invite queshons from the public on listed Q

on the Agenda, or other matters of business relating to the Shire of Trayning: ﬁ q‘ﬁ

. At the conclusion of Public Question Time the Shire President will invite members of the public to present any W 4;/’(
statetents or petitions to Council.

. To allow for efficient and accurate processing, persons wishing to ask guestions of Council are required {o do so ﬁ V(Q‘V

on this form.
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SHIRE OF TRAYNING
PUBLIC QUESTION TIME SUBMISSION

Provision for Public Question Time is allocated at the beginning of each Council 'meeting.
Any items for consideration by Councilt must be with the Chief Executive Officer 8 days prior to
the Meeting. This aillows for the item to be included in the Agenda, which provides Counciliors
time to consider the matier and to conduct any research required. Late items will generally not
be considerad.
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1.  Atthe commefftement of the megiing 'the Shire President will invite questions from thepublic on atters listed

on the Agenda, or other matt@rsof business relating to the Shire of Trayning:

2. Atthe conclusion of Public Question Time the Shire President will invite members of the public to present any
statements or petitions to Council.

3. To allow for efficient and accurate processing, persons wishing to ask questions of Council are reguired to do so
on this form.
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