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ZONE STRATEGIC PRIORITIES

The following items are the Zone's priority issues, as resolved at the February 2024 Zone
meeting:

¢ Regional Health Services to include:
o Hospitals
o Aged Care
o Future of Nurse Practitioner Service
e St John Ambulance Service — Impact on Volunteers and the provision of the service
generally.
e Regional Subsidiaries
e Transport — Road Network
e Telecommunications
e Education
e Review of GROH Housing and Regional Housing issues
o Waste Management
e Agricultural Land Use
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1. OPENING, ATTENDANCE AND APOLOGIES

11.  OPENING

The Chair opened the meeting at 7.59am.

1.2. ATTENDANCE

MEMBERS

President Cr Tony Sachse (Zone Chair)  Shire of Mount Marshall
Cr Stephen Strange Shire of Bruce Rock
President Cr Alison Harris JP Shire of Cunderdin
President Cr Pippa de Lacy Shire of Nungarin
President Cr Mark Crees Shire of Westonia

WALGA

Mr Sam McLeod (Executive Officer) Manager Commercial Services
Ms Eva Godwin Manager Training Services
Mr Richard May A/Finance Manager

Ms Meghan Dwyer Governance Specialist

1.3. APOLOGIES

MEMBERS
President Cr Melanie Brown Shire of Trayning

2. ACKNOWLEDGEMENT OF COUNTRY

We, the Great Eastern Country Zone of WALGA acknowledge the continuing connection of
Aboriginal people to Country, culture and community, and pay our respects to Elders past
and present.

3. DECLARATIONS OF INTEREST

Elected Members must declare to the Chairman any potential conflict of interest they have
in a matter before the Zone as soon as they become aware of it. Councillors and deputies
may be directly or indirectly associated with some recommendations of the Zone and State
Council. If you are affected by these recommendations, please excuse yourself from the
meeting and do not participate in deliberations.

Nil
4. ANNOUNCEMENTS
The Executive Officer provided an update regarding Meghan Dwyer's promotion to

Governance Specialist, and consequent changes to the Zone’'s secretariat following the
August meeting.
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5. CONFIRMATION OF MINUTES

51. MINUTES OF THE GREAT EASTERN COUNTRY ZONE EXECUTIVE
COMMITTEE MEETING HELD ON 4 JUNE 2025

The Minutes of the Great Eastern Country Zone Executive Committee meeting held on
4 June 2025 were provided as an attachment to the Agenda.

RESOLUTION

That the Minutes of the Great Eastern Country Zone Executive Committee meeting held on
4 June 2025 be confirmed as a true and accurate record of proceedings.

Mover: President Cr Alison Harris
Seconder: President Cr Pippa de Lacy

CARRIED

5.2. BUSINESS ARISING FROM THE GREAT EASTERN COUNTRY EXECUTIVE
COMMITTEE MEETING HELD ON 4 JUNE 2025

Nil

6. BUSINESS OF THE MEETING

6.1. FINANCIAL STATEMENT FOR THE PERIOD 1 JULY 2024 TO 30 JUNE 2025

Presenting the unaudited financial report for the 12 months ended 30 June 2025.

Consistent with accrual accounting, this includes the Profit and Loss Statement reporting
income and expenses for the year to date against budget. Also provided is the Committee's
Balance Sheet as at 30 June 2025.

Comments
Balance Sheet

Great Eastern Country Zone of WALGA
ABN 96 022 769 145
Detailed Balance Sheet as at 30 Jun 25

Jun-25 Note

Current Assets
Cash Assets

Term Deposit held in trust by WALGA 200,000
200,000
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Receivables
Bank held in trust by WALGA 25,352
25,352

Current Tax Assets

GST clearing

0
Total Current Assets 225,352
Total Assets 225,352
Current Liabilities
Payables
Secured
Accruals 4,957 1
Total Liabilities 4,957
Net Assets 220,395
Equity
Opening Retained profits / (accumulated losses) 207,109
Current year profit/loss 13,287
Total Equity 220,396

Notes

Accrued audit fee for FY25 ($1075), FY24 which
1 hasn’t yet been paid ($1,900) Honoraria payment
for FY25 hasn't been paid ($1982)

Profit and Loss Statement

Great Eastern Country Zone WALGA
Profit and Loss Statement
For the Period Ended 30 Jun 25

BUDGET ACTUALS
2024-25 2024-25 Notes

Income $ $
General Subscriptions

16@%$1,500) 24,000 24,000 1
Interest income 9,000 9,744
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Total Income 33,000 33,744

Expenses

Zone Expenses - Audit fees - 1,075
Zone Expenses - Bank Fees

And Charges -
Zone Expenses - Ordinary

Meetings 5,874 3,578
Zone Expenses - Financial

Management - -
Training Rebate - -
Zone Representative -

Honoraria 1,982 1,662
Zone Representative - Meeting

Fees 1,030 -
Conference Costs 25,000 14,142
Zone Representative - Travel

Costs 515 -
Total Expenses 34,401 20,457
Profit / Loss - 1,401 13,287

Notes
All subscriptions for FY25 have been invoiced & all funds
1 collected.
FY24 Audit expense is accrual
2 estimate
Payment for catering for
meetings held.
Accrue Honoraria payment for
FY25 to be paid and reversal
of the accrued Honoraria
payments $320 wrote off.

W

RECOMMENDATION
That the Profit and Loss Statement and Balance Sheet as at 30 June 2025 be received.

Mover: President Cr Alison Harris
Seconder: President Cr Pippa de Lacy
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6.2. LIST OF ACCOUNTS PAID FOR THE PERIOD 1 MAY 2025 TO 30 JUNE 2025

Date Payee Purpose Amount Amount
(exc GST) | (Incl GST)
18/06/2025 Sonya's Morning tea and lunch for GECZ 660.00 660.00
Catering meeting
RESOLUTION

That the Accounts Paid for the month of June 2025, totalling $660.00, be endorsed.

Mover: Cr Stephen Strange
Seconder: President Cr Alison Harris

CARRIED

6.3. AUDITED FINANCIAL STATEMENTS -1 JULY 2023 TO 30 JUNE 2024

The audit of the Zone's 2023-24 financial statements has been completed, and the final
audit report is expected to be received imminently. WALGA understands that no issues have
been identified during the audit process.

The delay in issuing the final report was due to administrative matters, specifically the
registration of WALGA's Chief Financial Officer with the Australian Taxation Office (ATO),
which was necessary to lodge the required documentation and finalise the audit.

Should the audited financial statements be received prior to the August Zone meeting, they
will be included as an Agenda item.

Update provided at the meeting:

The GECZ Audit for 2023/24 has now been finalised, and the relevant documents provided
to the Committee prior to the meeting.

The following matters were reported to the Committee

1. During the audit, it was noted that Clause 20 of the Constitution implies that a
separate bank account needs to be established for the Zone. However, all
transactions are currently processed through the WALGA bank account and
tracked via a separate cost centre. It was acknowledged that the current process
has been formally approved and recorded in the Zone’s meeting minutes. However,
it was recommended that the Committee consider formally updating the
Constitution.

The Committee noted the recommendation and will undertake the change to the
Constitution at the next review of the Constitution.
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2. There was an item identified in the Audit which required an adjustment to be made.

The Committee noted the adjustment.

6.4. SPEAKERS FOR THE AUGUST ZONE MEETING

6.4.1. LIVING WELL IN THE WHEATBELT

Ms Hannah Godsave, Policy Manager Community at WALGA, will provide a brief overview
WALGA's work on public health policy, including in relation to Local Public Health Plans.

Ms Nancy Bineham, Director Strategy, Change & Service Development at the WA Country
Health Service Wheatbelt will then provide an address on the Living Well in the Wheatbelt
Strategy and the interface with Local Public Health Plans.

Hannah and Nancy will be available to answer questions from attendees.

6.4.2. NORTHAM LOGISITCS HUB

Mr Leon Key, Director of AvonWest at Procon Developments, will provide a briefing on the
Northam Freight Hub project. This address has been organised following the resolution of
the Zone to invite a presentation on the development.

6.4.3. AGENCY SPEAKERS

Remarks from the Water Corporation, Main Roads WA and Regional Development
Wheatbelt are expected. Agencies have been briefed on the new speaker protocols.

Wheatbelt Development Commission has not confirmed their attendance.

Noted

6.5. SPEAKERS FOR UPCOMING ZONE MEETINGS

Thursday, 13 November is a Parliamentary sitting day. As it is late in the year, it is unlikely
that Ministers will be eligible to be paired from proceedings. The following table provides
an update on speakers.

Presenter Notes

Hon Hannah Beazley MLA Minister Beazley’s office has indicated that she may be
Minister for Local | able to attend a meeting via Teams if Parliamentary
Government; Disability | commitments preclude travel. Direction requested from
Services; Volunteering; Youth; | Exec Committee — invite Minister Beazley to provide
Gascoyne address via Teams at November Meeting.

Hon Sabine Winton MLA Minister Winton has been invited to attend in person or
Minister for Education; Early | provide an alternative delegate. The Executive Officer
Childhood; Preventative | continues to liaise with the Minister’s Office.

Health; Wheatbelt
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Mrs

Kirrilee Warr MLA, | Proposed to invite to provide address at November

Shadow Minister for Local | meeting, or at the February 2026 meeting.
Government

Economic Regulation | Approved in June 2024.
Authority (RE AA5)

No response received to correspondence regarding
scheduling.

This item is now dated and is proposed to be removed
unless this issue remains of interest to the Zone.

DPLH - Aboriginal Heritage | Approved in February 2025.
Survey Program

We have yet to receive a response regarding scheduling
and will continue to follow up.

Lotterywest Approved in April 2025.

Provisionally scheduled for November, subject to
Ministerial speakers.

For discussion, including:

November 2025 meeting — potential for any virtual address by Parliamentarians?
Timing of invitation for Mrs Kirrilee Warr, Shadow Minister for Local Government.
Whether to de-prioritise any speakers on this list.

The Executive Committee discussed the item:

1. The priority for Ministers is, in order, is Minister Beazley then Minister Winton. The
Committee also supports an address by Mrs Kirrilee Warr when possible.

2. The Executive is supportive for Minister Beazley to attend electronically if required.
Emerging issue which would be timely to discuss are Local Government Elections,
Rating of Miscellaneous Licenses and suggested four yearly election cycles.

3. Retain the ERA as a future presenter, given their regulatory oversight of Western
Power and Telstra, which is of particular interest to the Zone. A direct approach to
the Chair may prove effective.

4. Retain DPLH on the list.

5. Schedule Lotterywest for November 2025.

6. Consider focusing presentation for a future Zone meeting presentations on
renewable energy, with potential crossover into planning. This could include inviting
the Department of Planning, Lands and Heritage to contribute.

Noted
6.6. ZONE AGENDA ITEMS
6.6.1. ZONE COUNCIL MEMBER TRAINING INITIATIVE

Ms Eva Godwin joined the meeting for discussion on the training initiative.

The June Zone meeting resolved to progress a Zone initiative to provide face-to-face
council member training within the Zone.
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The following schedule of dates is proposed for consideration.

Block Units Dates Places Suggested
Location

Block 1 | Understanding Local Thursday, 5 February and 20 Merredin

2 days Government; Friday, 6 February 2026 (TBC)

Conflict of Interest;
Meeting Procedures

Block 2 | Serving on Council Thursday, 19 February and 20 Kellerberrin
2 days Friday, 20 February 2026 (TBC)
Block 3 | Understanding Financial Monday, 9 March 2026 20 Bruce Rock
1day Reports and Budgets (TBC)

It is proposed that:

e |[f these dates are satisfactory, WALGA will act to book trainers.

e Anonline survey is used to collect expressions of interest from Council members
following the October Election (promoted at the November Zone meeting).
Places in the training are allocated based on expressions of interest. If there are
more expressions than there are places, places will be allocated with the aim of
reaching the most equitable outcome across Zone Local Governments.

Due to the significant changes to courses resulting from legislative amendments, WALGA
Training is experiencing significant demand. Accordingly, if the Zone wishes to secure
experienced trainers and/or particular dates, it would be advisable to settle the dates at
the earliest opportunity.

The Executive Committee provided the following comments:
e February and March are the preferred dates for training.
o Seek to confirm the dates of the CBH AGM and Crop Updates to avoid scheduling
conflicts. For example, Block 2 may need to be held on a Wednesday or Thursday.
e Provided comments on preferred trainers.

RESOLUTION

That the Executive Committee consider these dates, and if viewed as appropriate, resolve
to initiate a booking accordingly.

Mover: President Cr Mark Crees
Seconder President Cr Alison Harris

CARRIED

6.6.2. PROPOSED ZONE MEETING CYCLE

Following the resolution at the June Zone meeting, a draft cycle of Zone meetings is
proposed overleaf. This proposed cycle of meetings:

e Provides for at least half of all meetings being held at a central Town in the Zone
(Bruce Rock, Kellerberrin, Merredin, and Training.) These four townsites have been
selected based on being central to Zone members, and reasonably easy to access
from Perth to maximise potential for guest speakers to attend.

e Provides for a meeting in Perth every two years, alternating with the Zone
Conference.

e Provides for the Zone to visit each Local Government no less than every four years.
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Host Local Governments have been provisionally indicated in the table, with opportunity to
align hosts with meetings held in that Zone.

Cycle Year Meeting Current Order | Guest Host
Existing 2025 February Kellerberrin Westonia
2025 (Zone  Forum) Bruce Rock -
March
2025 April Merredin Wyalkatchem
2025 June Kellerberrin Yilgarn
2025 August Merredin Tammin
2025 November Kellerberrin Nungarin
Cycle Year Meeting Proposed Host/Guest
Order Host
Proposed 2026 | February Trayning Trayning
2026 | (Inc. Delegation) Pe
April
2026 | June
2026 | August Bruce Rock Bruce Rock
2026 | November
2027 | February Kellerberrin
2027 | (Zone Forum) - B
March
2027 | April
2027 | June Merredin Merredin
2027 | August
2027 | November Trayning

Due to the number of Zone members, this cycle would run until about 2030 until repeating.
The remainder of the cycle could resemble the following:

Cycle Year | Meeting

Proposed 2028 | February
2028 | April
2028 | June
2028 | August
2028 | November
2029 | February
2029 | (Zone Forum) -

March

2029 | April
2029 | June
2029 | August
2029 | November

Current Order

Perth
Bruce Rock

Kellerberrin

TBC

Merredin

Trayning

Host

Trayning
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2030 | February
2030 | April Perth
2030 | June

2030 | August Bruce Rock

2030 | November

In 2026, it is also proposed to hold Zone Executive Meetings slightly earlier before Zone
meetings to provide more opportunity to refine Zone agenda papers based on the input of
the Executive Committee.

The Executive Committee provided the following comments:
e Supportive of the proposal.
e Discussed the visitation rotation, noting that the cycle results in the more central
Local Governments are visited more than once before others have had a first visit.
The Committee discussed options such as a more randomized order, rather than an
alphabetical sequence, which could be discussed at the Zone meeting.

RESOLUTION

Provide this paper to the next Zone meeting for discussion, with a view to adopting a final
proposal in November.

Mover: President Cr Alison Harris
Seconder President Cr Pippa de Lacy

CARRIED

6.6.3. 2026 DELEGATION

The Executive Officer is being assisted by WALGA's External Affairs Manager, Dana Mason,
to plan the delegation. This is intended as a first draft of the report to the Zone.

The June Zone meeting approved a proposal to organise a Zone delegation to Perth in
2026. This delegation is essentially a pilot initiative, which could inform future engagement
and advocacy initiatives.

Aims and Purpose

The Zone exists to represent the interests of 16 Local Governments in the Eastern
Wheatbelt Region. The delegation provides an opportunity to advocate on the Zone's
priorities, particularly to State Government and other Perth-based organisations, through
developing and maintaining effective relationships with key decision-makers. The
delegation is expected to lay the groundwork for ongoing advocacy and engagement.

In addition to issues that apply across the Zone, there might be opportunities to raise
specific smaller things (such as a requested policy change, an operational action, or a minor
project funding request) that might only relate to one or two Local Governments in the Zone
- especially if those issues would be relatively easy to address.

Great Eastern Country Zone Executive Committee Meeting Minutes | 6 August 2025 13



While the Zone has existing priority areas, it is proposed to seek input from all Zone
members/delegates to:

o |nform which meetings to prioritise

e |dentify potential points to raise

e Identify opportunities for further engagement (events, photo opportunities, etc.)

Proposed Survey
A survey for all Zone representatives has been drafted and is available for input here:
https://www.surveymonkey.com/r/gecz-delegation

It is proposed that all Zone representatives are invited to complete the survey, with
responses requested by Friday, 19 September 2025. The results will be reported back to
the Zone and used by the delegation to prioritise and plan for potential engagements.

Proposed Delegation Representatives

Itis proposed that members of the Zone’s Executive Committee, as elected at the November
Zone meeting will comprise the delegation, potentially supported by selected CEOs of
some Zone Local Governments.

While the Executive Officer will coordinate meeting requests, it is proposed that delegates
may each be assigned a meeting or engagement for which they are responsible for:
e Collating and planning agenda items (to include in the meeting request and to raise
at the meeting), drawing on the survey results and input from other delegates
e Collecting input from delegates and undertaking any collating any information or
details for discussion at the meeting;
e Briefing all delegates prior to the meeting; and
e Acting as the lead spokesperson at the meeting.

Meetings will be practically limited by the size and availability of meeting rooms in
Parliament. Accordingly, it may not be possible for every delegate will attend every meeting.
While we will work towards securing opportunities for the delegation to engage with key
decision-makers, we cannot guarantee meetings, and we will need to be adaptive in
scheduling the best possible meetings given the inevitable challenges with scheduling and
conflicting engagements. In some cases, we may need to accept meetings with
representatives and advisors if schedule conflicts cannot be resolved.

Overlap with Other Advocacy
Across the Zone's 16 Local Governments, there is varying participation in Regional
Organisations of Councils and other member-owned initiatives, as shown below:

Zone Member WEROC NEWROC RoeROC CEACA
Bruce Rock Member
Cunderdin

Dowerin Associate
Kellerberrin Member
Kondinin Member

Koorda

Merredin Member
Mount Marshall Member
Mukinbudin Member
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Narembeen Member Member
Nungarin

Tammin

Trayning

Westonia Member
Wyalkatchem Member
Yilgarn Member
Other Members/ Kulin and Corrigin | Quairading
Associate Members (CCz) (CCz)

Accordingly, it is proposed that the delegation may refer to work by the ROCs, but will
principal be formed by the Zone’s Executive Committee itself, potentially with support from
Zone CEOs as invited by the Executive Committee.

Workshop

It is proposed to hold a half-day workshop in Kellerberrin on the morning of Tuesday, 25
November for delegation members to develop and agree an approach for implementation,
including a specific priority list of requested engagements. WALGA would be happy to
facilitate this meeting. WALGA would then commence sending meeting request letters in
January 2026.

RESOLUTION

Mover: Cr Stephen Strange
Seconder: President Cr Pippa de Lacy

That the Executive Committee make the following recommendation to the Zone:

That the Zone:

1. Endorses the Zone's Executive Committee, as elected in November 2026, forming the
Delegation.

2. Endorses that Executive Committee to invite up to three member Local Government
CEOs to attend.

3. Notes the upcoming survey for the input of all Zone members intended to inform the
planning of the delegation.
q. Notes the proposed workshop planned for 25 November 2025.

CARRIED

6.6.4. ZONE STRATEGIC PRIORITIES

At the June meeting, President Cr Crees raised the Zone’s Strategic Priorities and proposed
that Agricultural Land Use be considered a key focus area for the Zone.

The Chair clarified that the current list of priorities is not ranked in any particular order and
is reviewed biennially with each new Zone cohort. However, the Chair noted that a formal
item on Agricultural Land Use could be prepared and brought forward for discussion by the
Executive Committee.
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Ranking priorities is an important part of forward planning for the Zone, and it would be
timely to review them following the election of a new Zone cohort following the next
Ordinary election.

The proposed survey to inform the delegation has also been designed to collect current
delegate input on the ranking of priorities, which could be used to inform this discussion.

It is proposed that this matter is considered further in November 2025 or February 2026.
The Executive Committee provided the following comments:
e Supported the outlined approach.

e Consider incorporating the Zones concerns about renewable energy.

6.6.5. REIMBURSEMENT OF 2024-25 ONLINE TRAINING EXPENSES

This is a draft of the paper to the Zone.

While the Zone has a long-standing rebate for online training expenses incurred by member
Local Governments, provision in the Zone’s budget has generally only been in every second
financial year, to align with the biennial ordinary election cycle.

In June, the Shire of Kellerberrin requested reimbursement of online training expenses of
$2,000 incurred in 2024-25 (for which there was no budget provision). WALGA then
identified that the Shires of Wyalkatchem and Yilgarn also incurred the same online training
costs in that financial year.

The Executive Officer then sent information about this matter to the Zone’s Executive
Committee. The Executive Officer made a recommendation to provide the reimbursement
to the three Shires on the basis that is generally consistent with the Zone’s policy for
reimbursement and is fair and reasonable in the circumstances.

The Executive Committee held an informal meeting to discuss the delegation on
10 July 2025. At this meeting, there was consensus that:

e The Shires of Kellerberrin, Wyalkatchem, and Yilgarn be granted a rebate by the
Zone for the Council Member Essentials eLearning subscriptions (of $2,000)
they incurred in 2024-25.

e Those Shires, and the Zone more broadly, be reminded and requested to
complete online training and seek reimbursement in the year after ordinary
elections to align with the Zone’s usual budgeting.

e Anitemis to be put to the Zone in line with the above at the next Zone meeting
(on 18 August).

This agreement was documented via email on the same day. Accordingly, this item is being
put to the Zone to close the matter.
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Draft recommendation for the Zone:

That the Zone:

1. Note the decision to grant the Shires of Kellerberrin, Wyalkatchem, and Yilgarn a
rebate by the Zone for the Council Member Essentials eLearning subscriptions (of
$2,000) they incurred in 2024-25.

2. Note that the Zone is reminded and requested to complete online training and seek
reimbursement in the year after ordinary elections to align with the usual budget
cycle.

The Executive Committee noted the item and recommendation to the Zone.

6.6.6. UPDATE ON TELSTRA ATU PILOT PROGRAM

The Executive Officer provided a verbal update to the Committee and will provide an
update at the Zone meeting.

Noted

7. STATE COUNCIL AGENDA ITEMS

The State Council agenda has not been finalised at this stage. The following items are
expected:

e Rating of Renewable Proposals

e Active Transport Advocacy Positions

e Community Infrastructure Advocacy Position (To be confirmed)

The State Council Agenda is to be published by Friday, 8 August.

Noted

8. EMERGING ISSUES

The Executive Committee discussed concerns regarding the Minister for Local
Government’s recent comments on election cycles, specifically the proposal for a four-year
cycle with a full spill. The Committee requested that an item be included on the Zone
agenda, seeking WALGA's continued advocacy for the retention of the current

arrangements.

A draft item will be prepared and circulated to the Executive Committee out of session for
inclusion in the Zone agenda.
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9. NEXT MEETING

The upcoming meetings are as follows:

MS Teams

Note.: the current Executive will
meet in a caretaker capacity.

Month Executive Committee Zone

August Wednesday, 6 August at 8:00am Monday, 18 August at 10:00am
MSTeams Shire of Merredin

November Tuesday, 4 November at 8:00am Thursday, 13 November at 9:30am

Shire of Kellerberrin

10. CLOSURE

The Chair closed the meeting at 9:40am.
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