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AND STAFF TRAINING
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29 April 2026 9 Bencubbin Recreation Centre
T e

Open to all elected members and staff of the Shires of Nungarin, Trayning, Wyalkatchem,
Koorda, Mt Marshall, Mukinbudin, Dowerin and Koorda.

Tea and Coffee Catch Up

Elected Members Staff

Essential Supervision Skills
(delivered by Incredible People)

Psychologically safe and inclusive Local

Governments Part 1 (delivered by MINT) ) o ) )

e Understand the mindset and skills shift essential for leading others

¢ |dentify how and when to delegate to others

e Consider how to monitor the progress of work in their team through
a regular system

e Practice giving feedback and plan an approach to giving feedback to
a common employee performance / behaviour challenge

e Communication

¢ Psychological safety and inclusivity
¢ Why do safety and inclusivity matter in a Local
government Context?

The brain science of safety and inclusivity

Morning Tea

Elected Members Staff

Psychologically safe and inclusive Local
Governments - Part 2

Essential Supervision Skills continued

o Getting the balance right on directness vs. care

e Other strategies to enhance safety and inclusivity

¢ Application: Snakes and ladders - the impact of our
everyday actions and interactions

o Reflection & commitment to action

Lunch

Psychologically safe and inclusive Local
Governments (delivered by Incredible People)

SCAN THE QR CODE TO RSVP by 20 April 2026

E caroline@150square.com.au




